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_BIENBAN
HQP VIEN CHUC CHU CHOT
THANG 10, NAM HQC 2020-2021

Thot gian: 8gio 50phat, thir hai, ngay 05/10/2020
Pia diém: Co so 2 (s 11, dudng 53, phudng Tan Phong).
Thanh phan: CBQL, TT. Téng cong 12 nguoi.
Hién dién: 12 nguoi (vang 0).

Chu tri: Phan Thanh Phong — Hiéu truong

Thu ky: Trinh Thi My Hanh ~ — Gi&o vién t6 5
NOI DUNG HQP:
1. Chuyén mon:
1.1. Thwe hién chwong trinh tuin 5
a. Thuén lgi: Hoc sinh & hai co s¢ da di vao nén nép sinh hoat.
b. Khé khan:

- Khéi 2: Hau hét hoc sinh tiép nhan bai hoc cham do nam trudc digh bénh hoc sinh
nghi hoc nhiéu. Phu huynh chua hop tac vdi gido vién trong viéc hudng dan hoc & nha cua
cac em.

- Khbi 3: Tinh hinh hoc tap on dinh & céac 16p, riéng 16p 3/5 c¢6 em Bao Ngoc dang
hoan chinh ho so hoc sinh khuyét tat.

- Khéi 4: Tinh hinh hoc tap binh thudng.

- Khéi 5: Mot s6 em chua biét cach tu hoc va chuan b bai & nha, do d6 gido vién cin
pha1 ren luyen lai nhiéu cho cac em. Lop 5/3 c6 em Minh Khéi ( trudng hop ting dong co
nhiéu biéu hién khong kim ché dugc cam xtic ban than nén co nhirng hanh dong c6 thé gay

nguy hiém cho nguoi khac. GVCN sé theo dbi thuong xuyén, trao doi voi phu huynh dé co
bién phap giao duc riéng).

1.2. Tinh hinh I6p Mpt:

- Mot sé em rat nghich, hau hét & cac lop 1 déu c6 hoc sinh c4 biét do do cac gido vién
16p 1 gap nhiéu kho khan trong viéc gidng day.

- Do chuong trinh gidang day méi nén céc gido vién 16p 1 khong du thoi gian cho hoc
sinh lam vo bai tap.

1.3. Tinh hinh hoc néng khiéu: s6 luong HS ding ky tham gia (gan 700 HS); trudong
hd tro kinh phi GVCN, TA, BM cho hoat dong day NK sau gid hoc.

1.4. Tinh hinh dgy KNS: GVCN can ki xac nhan s6 bdo bai, nam tinh hinh giang day
KNS va thong tin cho BGH Kip thoi.

1.5. Thue hi¢n day TA Todn_Khoa thwe nghiém (Tudn 5)
- Pa thuc hién Day TA Todn_Khoa thirc nghiém 6 16p 1: 3 16p — si so6: 39Hs/I 16p.



1.6. Dw gio’ tham I6p: PHT tiép tyc gio, thim 16p, nam tinh hinh thyc hién chuong,
cac kho khan can théo go.

1.7. Cdc héi thi cép truwong, cip quin:

- Hoi thi GVG cAp than phd: Hudng dan soan gido an, dinh huéng phuong phap,
hinh thirc t6 chirc 16p hoc cho c6 Pinh Thi. Gop ¥ trudc cho phan thuyét trinh ctia ¢6 Thap.

- Hdi thi “I want to be a sientist”: To TA tham muu ké hoach 6 chirc hoi thi, c6 ké
hoach boi du:fmg, tap huan cho cac con quen vai hinh thirc ctia hoi thi. Muc tiéu: phan dau
c6 giai khuyén khich!

2. Cong tac chu nhiém:

- Co nhiing phu huynh cam thay hai long vé nha truong (GV lop 1.4 rat cha dong thuc
hién tiét hoat dong trai ‘nghiém cho HS c6 cha me tham gia; t6 chuyén mén 4, 5 hudng dan
doc sach; ...). Nhung van con phu huynh phan nan: hoc qua nhiéu, glao V|en con gay ap luc
qua nhiéu voi cacem O chuén bj bai v&, mdi 1an trao d6i CMHS déu méng vdn, chua c6 mot
nhan xét sy tién bo ctia HS. Tham chi phy huynh xin chuyén 16p.

- I?hu huynh c6 so sdnh cac hoat dong trudc day va hién tai, mong mudn duy tri va
phat trién.

- HS co s& chinh con nhd, do dé to truong chuyén mén lu6n nhic nhod cac thanh vién
cham lo, gido duc cac em moi luc, moi noi (huong dan st dung nha vé sinh; khong chay
gidn trén co; khong chay choi trén hanh lang, cau thang gid choi; dwa cac con ra vé vio
budi trua; tay chan do khong cham, vé trén tudng; ...). Cong tac chil nhiém can phai nang
lép m(f)t’bu:é’c. Co s6 2 thyc hién tot nén nép dgc sach, tham gia céc hoat dong va can duy tri.
Can nhac nho viéc su dung nha vé sinh ... Sap t6i xay lai hang rao, CBQL, GV, NV tang
cuong cac bién phap bao vé an toan cho HS, v€ sinh cac khu vuc xung quanh tranh dé mu6i
c6 noi sinh so6i, phat trién.

- Ghi bién ban hop CMHS kha t6t, can cha y nhing ndi dung can ldy y kién CMHS
phai dugc thé hién rd trong bié€n ban, so lwgng thong nhat, ty 1¢.

- Truong s& gui phu huynh thong tin cac khoan thu, sit dung hoc phi va thu khac nam
hoc 2020-2021, phy huynh ky va gui lai truong.

3. Thure hién cong vin chuyén doi vi tri cong tac ké toan; cong vin tinh gian bién
ché; trinh deé nghij to trudéng, pho to trudéng:

- Ké toan: khong thuc chuyén do6i (Ly do: dang mang thai)

- Tinh gian bién ché: Ong Nguyén Manh Thinh (Ly do: bang c4p chuyén méon khong
dap ung vi tri viéc lam)

- Pé nghi t6 truong, Pho t6 truong nam hoc 2020-2021

+ T6 trudng t6 nang khiéu: thiy V4 Lé Tam
+ Pho t6 trudng, t6 1: 6 Nguyén Thi Cam Van
+ Pho to truong to TA: thiy Phan Van Hiéu

- M6i nhan 1 GV nhiéu mén chuyén tir Ca Mau dén.

4. Ung dung cong ngh¢ thong tin:

- Viéc thue hién bao cdo qua Google Form: diém danh ban tri va day nang khiéu;
thong tin BBD.CMHS; dang ky CSTD; ....



- Str dung website don vi: Co KH duy tri, phat trién noi dung web, dé nghi to trudng,
cac bd phan, doan thé thuc hién hét sitc chu dong, dung tién do, gui hinh anh, tin tirc kip
thoi dé cap nhat (HT dang thiét ké lai S6 ca nhan cho 16p Mot).

- Thyuc hién nghi€ém tac co s¢ dir liu cua nganh

- Thay Hoang Qudc Vin nghién ctru Google Sites, trién khai cho t6 trudng trong thang
10.

5. Trién khai cic quy ché da ban hanh c6 ghi bién ban: Ung xr van hoa; quan 1y,
st dung Zalo; ndi quy bao v¢; phat cho phu huynh ban cam két phoi hop thuc hién ndi quy
nha truong.

- Khi gido vién, nhan vién xin nghi phai c6 don gai BGH (mau trén website). Cac
truong hop dot xuat, GV bao trude va gui don sau.

6. Noi dung khac can trao doi:

- Thong nhat hop Vién chirc cha chét 2 tuan/1 1an: sé luan phién & ca hai co so.
- Hop lanh dao 1 tuan/lan: sé luan phién & cé hai co sé.

Thao lugn:

- Cac thanh vién thong nhét voi cac ndi dung trén. Khong c6 thém v kién.

K&t luan buoi hep: , ‘ , , 7
D€ nghi ticp tuc duy tri cac ket qua dat duge, dong thoi tiep tuc khac phuc nhimg diém
con ton tai. CBQL, GV tiép tuc gido duc hoc sinh vé nén nép, ky luat nhu di hoc dung gio,

- Tang cuong cac bién phap phong chong dich Covid-19. Cac té chuyén mon thuc hién
nghiém tuc céc bién phap phong, chang dich nhw rira tay, do than nhiét.

- CO gidgi phap kém, phu dao, boi dudng diing doi tiong, kip thoi giip cdc em dat
chudn kién thize co ban. Lubn nhe nhang doi véi cac em bi hong kién thic. Nhiing gio vién
Vi pham dao dirc nha gido sé bi xur Iy theo quy dinh.

- Ting cueong céng tac PCCC trong nha triong dam bao an toan chay né.

- C4c bé phdn, doan thé kiém tra lai thé thizc van ban, viét tdt trieéc khi giri. Gari hinh
anh hoat dong cdp nhat website.

- C4c bg phdn (CM, Phéap ché, Y té, Thu vién, vin phong); dodn thé (Cong doan, Chi
doan, P6i TNTP) thuc hién nghiém tuc viéc giti ké hoach thang cho thw ky Hoi dong diing
thot gian.

Bién ban duoc doc lai trude vién chic chu chét va thdng nhat 12/12, ty 16: 100% giéo
vién tham du. Budi hop két thic luc 09 gid 30 phut cling ngay./.

THU KY HOI PONG HIEU TRUONG
(Da ky) (P ky va dong dau)
Trinh Thi My Hanh Phan Thanh Phong



Tham dw

1- Hoang Thi Tuyét Mai
2- Nguyén Thuy T6 Uyén
3- Bui Ngoc Sang

4- Tang Ngoc Hué

5- Dinh Thi Thap

6- Tran Hoai Huong

7- Hoang Quéc Vin

8- Luu Thi Lé Hoa

9- VO Lé Tam

10- Nguyén Thi Duy Phuong

Pho Hiéu truong
Pho Hiéu truong
T6 truong 1

Tb truong 2

Tb truong 3

To truong 4

Tb truong 5

To truong TA
To truong NK

T6 truong vin phong

Chic vu Ky tén



